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COMMUNITY HEALTH CAMPUS MASTER PLAN
PROJECT FACT SHEET

OVERVIEW
The Mat-Su Health Foundation (MSHF) is working to develop a 
vibrant, mixed-use Community Health Campus on land it owns 
surrounding Mat-Su Regional Medical Center, near Trunk Road 
and the Parks Highway.  MSHF has contracted HDR to develop 
a Community Health Campus Master Plan that will help provide 
a long-range (50 year) vision for how the campus can best be 
developed to serve as a center for health and wellness in  
the Mat-Su. 

PURPOSE AND NEED

PURPOSE:
To develop a Master Plan 
that will provide a long-
range (50-year) vision for 
the Mat-Su Community 
Health Campus.

NEED: 
The Mat-Su Community Health Campus Master Plan will 
ensure that the project meets community needs and makes 
best use of the Mat-Su Health Foundation’s investments 
in the project. The goal is to have meaningful community 
engagement in order to develop an implementable Master Plan 
that is representative of the community, addresses the future 
needs of the community, is supported by the community, and 
ultimately improves the health and wellness of Alaskans living 
in the Mat-Su Borough.
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MASTER PLANNING
The MSHF has engaged HDR to create a Master Plan with a long-range (50-year) vision for the Mat-Su 
Community Health Campus that:

 
• Develops a vibrant center for health and wellness in the Mat-Su Borough;

• Fosters growth of a community health-based campus;

• Considers long-range hospital expansion, including mobility and parking needs, future  
health services, and complementary services; and

• Understands community value, including mixed-use development that complements the 
hospital and its future expansion as an open campus.

SCHEDULE AND NEXT STEPS
Community engagement and public outreach will begin in early March with the community survey and 
project information kiosks. Below is a project schedule for the Master Plan effort.
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*subject to change

WE WANT TO HEAR FROM YOU!
For more information regarding this project, to join the mailing list or submit comments, visit  
matsucommunityhealthcampus.org. You may also sign up for our project email list to have project 
updates sent right to your inbox. 

Feel free to send us an email at info@matsucommunityhealthcampus.org.


